
 

 

Allerdale Borough Council 
 

 Executive – 27 November 2019 
 

Refreshed Housing Strategy 2016-2021 
 

  
The Reason for the Decision The Council agreed the Housing Strategy 2016-

2021 in November 2016 to drive forward the key 
priorities set out in the Council Plan 2016-2019 
and in particular to support the delivery of housing 
development, private sector housing and 
homelessness.   
 
The Housing Strategy has been refreshed to 
reflect the proposed new Council Plan Priorities 
2020 – 2030 as well as recent changes in 
government policy and current market conditions, 
and needs to be formally adopted. (Appendix A) 
 

Summary of options considered  A number of options considered: 
1. Continue with the existing Housing 

Strategy 
2. Refresh the Housing Strategy  
3. No longer have a Housing Strategy  
4. Develop a new Housing Strategy 

 
Option 2 is the preferred option in that it brings 
together a number of stand-alone plans, and 
creates improved linkages to aid delivery.  
 
In updating the Housing Strategy, the requirement 
for a new Homelessness Strategy became 
apparent to reflect recent changes in the 
Homeless Reduction Act.  This will be developed 
in 2020 and will link to the Housing Strategy and 
Council Plan Priorities. 

  
Recommendations It is recommended that: 

 
1. Members consider the contents of this 

report and adopt the refreshed Housing 
Strategy 2016-2021 at Appendix 1 and the 
Housing delivery plan at Appendix 2. 

 
2. Authority is delegated to the Head of 

Strategy, Policy and Performance in 
consultation with the Portfolio Holder to 
make any amendments to the Strategy and 
delivery plan as follows: 



 

 

 
• Minor amendments to the Strategy text to 
bring it in line with the Council Plan once 
adopted by Council. 
 
• Changes to the housing delivery plan 2016-
2021 as set out in Appendix 2, to address 
changes in the housing market and 
legislation, which may impact upon the 
Council’s ability to take forward the housing 
programme. 

  
Financial /  Resource Implications The Housing Strategy will require resources to be 

implemented successfully.  Existing resources will 
be aligned to the strategic plan as far as possible. 
 

  
Legal / Governance Implications The Council has a statutory duty to identify need 

and demand for future housing across the whole 
community in addition to the condition of the 
housing stock in it the district. 
 
There is also a requirement for the Council to 
have in place a Homelessness Strategy every five 
years, and following the introduction of the 
Homeless Reduction Act 2018 this will now 
become a standalone strategy. 

  
Community Safety Implications None 
  
Health and Safety and Risk 
Management Implications 

The Strategy is formally adopted without 
appropriate staffing resources and budgetary 
allocation. 

  
Equality Duty considered / Impact 
Assessment completed 

Yes (refreshed 2019) 
 

  
Wards Affected All Wards 

 
  
The contribution this decision would 
make to the Council’s priorities 

The Housing Strategy will contribute towards the 
key priorities of the Council.  It will support the 
delivery of affordable housing, development and 
growth. Furthermore, it will strengthen 
partnerships, build stronger and healthier 
communities, contribute to renewal and 
regeneration programmes, empower residents to 
thrive, support independent living, and prevent 
homelessness or those at risk of being homeless. 
 



 

 

  
Is this a Key Decision Yes 
  
Portfolio Holder Councillor Marion Fitzgerald, Portfolio Holder for 

Policy, Strategy and Performance 
 
Councillor Stephen Stoddart, Portfolio Holder for 
Housing Health and Wellbeing  

  
Lead Officer  Andrea Smith, Housing Policy Manager, 01900 

702565, andrea.smith@allerdale.gov.uk 
 

 
Report Implications (Please delete where applicable). 
 
Community Safety     Y 

Financial                    Y 

Legal                          Y 

Social Inclusion          Y 

Equality Duty              Y  

Employment (external to the Council)  N 

Employment (internal)                          Y 

Partnership                                           Y 

Asset Management                               Y 

 

 

   

Background papers ……………………………………………………………………………… 
 
1.0 Introduction 
 
1.1 Since the Housing Strategy was adopted in 2016 there have been a number of 

changes in Government policy and therefore it is considered appropriate to 
update the strategy to reflect these changes.  

 
1.2 The Council’s ambition is to ensure that we have thriving communities, with 

suitable places for people to live.  
 
1.3 The Council is committed to enabling opportunities to support the housing 

market, whilst meeting the housing challenges facing Allerdale.  It is important to 
ensure that the right homes are in the right places and that we have well planned 
and sustainable growth in terms of housing. A clear and focused Housing 
Strategy can support access to affordable housing, reduce inequality and help 
our communities to thrive.  
 

2.0 Housing Strategy 2016 - 2021 
 
2.1 In developing a refreshed Housing Strategy, it is essential that the document 

continues to have strong links with other Council plans and that it continues to 
add value. Therefore, the options considered were: 

 
- Continue with the existing Housing Strategy, without an update position 
- Agree to adopt a refreshed Housing Strategy  
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- No longer have a Housing Strategy  
- Develop a new Housing Strategy 
 
A number of key national policy changes have been introduced since the 
adoption of the current Housing Strategy.  It is appropriate therefore, to update 
the document to reflect these changes.  Agreeing to adopt an up dated Strategy 
will enable the Council to progress a delivery plan, which will assist the delivery 
of statutory requirements and provide opportunities for innovation and growth. 

 
2.2 The data from the housing need study and the stock condition survey is still 

relevant and assists the Council in driving forward our Housing Strategy up to 
2021.  However, if the Council wishes to have in place a Housing Strategy 
beyond 2021 this data will need to be up-dated. 

 
2.3 The Council continues to operate in a challenging financial environment.  Both 

legislation and housing finance create opportunities and threats to the delivery of 
housing and the Council must adopt a flexible approach, responsive to the 
current housing issues, challenges and need.    

 
2.4  The Vision for the Housing Strategy is “Improving Housing – Improving Lives”.   
 

There are two key objectives in the refreshed Housing Strategy: 
 

1.  “Building stronger and healthier communities”   
2.  “Provide quality places to live” 

 
2.5 The Housing Strategy provides opportunities for joint working across 

departments, and engagement with Council members and external partners to 
support delivery of the Strategy.  This refreshed Strategy has been considered by 
the Overview and Scrutiny Committee and whilst not making any formal 
recommendations, a number of useful comments were forthcoming. 

 
2.6 The key differences that appear in the refreshed Housing Strategy can be 

summarised as: 
 

 Reducing the number of objectives from six to two. 

 A standalone strategy will be developed for Homelessness and will 
have links to the overarching Housing Strategy. 

 The National and local policy context has been updated, and this 
introduces some new responsibilities for the Council.  

 The Delivery Plan has been updated. 
 
4.0 Delivery Plan 
 
4.1 The Council’s housing delivery plan, which outlines actions required to deliver the 

housing priorities, will see the Council work collaboratively with key partners, 
developers and providers. Some key areas of focus within the delivery plan 
include: 
 



 

 

 Updating the borough’s need and demand for open market, affordable and 
supported housing.   

 Engagement with the Private Rented Sector and communities to influence 
decision making.  

 Seeking opportunities for housing growth.  

 Investigating stalled sites. 

 Identifying issues around empty homes/second homes.  

 Updating the borough’s stock condition study. 

 Monitoring the impact that Brexit may have on building stronger and 
healthier communities, and the ability to deliver quality places to live.  

 
5.0 Services Delivered as Locally as Possible 
 
5.1 The Council’s ambition to deliver the Housing Strategy remains a priority and 

aims to benefit a wide range of residents in Allerdale as well encouraging others 
who wish to move to the area.  During the lifetime of this Strategy, the Council 
will continue to identify areas of the borough where evidence suggests 
challenges are faced.  

 
6.0 Finance/Resource Implications 
 
6.1 The Council has previously committed financial resources to support the delivery 

of the Housing Strategy.  The Council will seek to continue this support, where 
able to do so, but the financial ask is likely to be prioritised and project focused. 
This will enable the Council to meet its priorities as well as providing assurances 
about its future housing commitments in Allerdale. 

 
7.0 Legal Implications and Risks 
 
7.1 Whilst the Council no longer has a statutory duty to have in place a Housing 

Strategy, Section 8 Housing Act 1985 part 2 (8.1) requires  the Council to 
consider housing conditions in its district and the needs and future housing 
accommodation.  

 
7.2 The Council has a statutory duty to have in place a Homeless Strategy every five 

years as well as providing a homeless service to support this function. A new 
Homeless Strategy will be developed in 2020, combined with a rough sleeper 
strategy. 

 
8.0 Recommendations 
 
8.1 It is recommended that: 
 

1. Members consider the contents of this report and adopt the refreshed 
Housing Strategy 2016-2021 at Appendix 1 and the Housing delivery 
plan at Appendix 2 

 



 

 

2. Authority is delegated to the Head of Strategy, Policy and Performance in 
consultation with the Portfolio Holder to make any amendments to the 
Strategy and delivery plan as follows: 

 
• Minor amendments to the Strategy text to bring it in line with the Council 
Plan once adopted by Council 
 
• Changes to the housing delivery plan 2016-2021 as set out in Appendix 
2, to address changes in the housing market and legislation, which may 
impact upon the Council’s ability to take forward the housing programme.  

 
 
9.0 Conclusion 
 
9.1 The Housing Strategy provides a framework to deliver the Council’s statutory 

duty and supports the delivery of affordable and open market housing where it is 
needed the most. In addition to this, the Council will be working with key partners 
and stakeholders on issues such as community sustainability and resilience as 
well as supporting the delivery of a private sector housing function. 

 
Andrea Smith 

Housing Policy Manager 
 


